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MISSIONER'S  STATEMENT
Introduction.—The year 1921 has been one of great anxiety to all those interested in the Mission. 
At the beginning of the year the Rev. J. W. Isherwood was obliged to leave us, and in May the Rev. Ralph Clayton became our Missioner. He, all unknown to himself or to anyone, was destined to be with us but a very short time, for the Bishop of Liverpool prevailed upon him to accept the living of St. Dunstan's, Liverpool, and he left the Mission in September. I myself came at the beginning of October.
That this unfortunate sequence of changes had so slight an effect on the work of the Mission speaks highly for the devotion of our regular band of O.S. workers, of the Staff at Shrewsbury House, and of the boys themselves.
Premises.—During the past year the whole of the building has been redecorated and to a very large extent re-equipped. Shrewsbury House now presents both outside and inside a bright, cheerful and clean appearance, a factor which has, in no small way, its effect on the boys who come to the Club and on the neighbourhood generally. 
Chapel.—The Chapel and all that it means and represents is the foundation stone of our work at the Mission. The service on Sunday evenings is well attended, but unfortunately we are not at present able to have a celebration of the Holy Communion in our own Chapel. The boys, however, attend a celebration at St. Matthew's Church on the third Sunday in each month.
We have a Bible Class on Sunday afternoons for the junior members of the Club, at which we have an average attendance of about 16. 
Boys' Home.—The work of the Boys' Home is of the utmost importance. Its value in a great city such as Liverpool cannot be overrated. The various authorities, such as the Police, Women Patrols, Probation Officers, Discharged Prisoners' Aid Society, and many others, are constantly faced with the problem of what to do with a boy - perhaps he is found destitute on the Pier Head in the middle of the night, or he is brought before the magistrates for some petty offence, or he has been sentenced to a term of imprisonment or sent to Borstal and about to be released. The boy needs a Home - and I use the word deliberately—where he may be given a chance. It is here that the Mission can step in and say " Send him to us, and we will do what we can for him."
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And if we must register our failures, when a boy absconds or falls again, so too, I am sure, we may claim, in all humility, our successes, boys who, having been befriended and found employment, have made good. Surely, if but one boy has been saved from a life of crime and degradation and helped to become a good Christian citizen, the work and money expended on the Boys' Home has been well repaid.
We have at present 18 boys in the Home, but unfortunately many of them are out of work owing to the extreme difficulty of finding employment during the present trade depression.
At a time such as this gifts of clothing and boots are of the greatest value, as the boys who come to the Home are practically in rags, and those in the Home are not earning money to replace their clothing when it is beyond repair. I should like to record our thanks to William Gibbons for his never-failing willingness to use his influence among his many business friends to obtain work for the boys in the Home.
Club.—This part of our work still continues most favourably. We have some 80 members, with an average attendance of over 60, which means that the majority of the boys come to the Club every night. Regular attendance at the Club is. to be greatly-encouraged, as it enables us to get that close personal touch with each of the boys that is so necessary if we are to accomplish with any degree of success the ultimate aim of the Club—the building up of the boy's character. The Committee of Management, composed of some of our senior boys, continues to exercise many useful functions in me ulterior running of the Club. In addition, all the senior members in turn do duty in assisting the juniors in their games and in keeping order.
Billiards, Ping Pong and Basket Ball continue to hold sway among the boys. We are in the middle of our Billiard Handicap, and have also started in the Club a Basket Ball League, consisting often teams.
During the summer a cricket team was successfully run, as also a swimming team was entered in the Liverpool Union of Boys' Clubs' League. In connection with the latter I should like to offer our thanks to H. D. Darbishire for the tremendous interest and amount of work he gave to coaching the boys in their swimming.
Gymnasium.—During the year the gymnasium has been re-equipped, and we have been able to restart Swedish Drill and Gymnasium squads both for Seniors and Juniors. In this we are most fortunate in having as our instructor W. McGuinness.
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