The Shewsy – The Next Steps
At the Inaugural Dinner of the Friends of the Shrewsbury House on 10 March 2015 the response to the opening question ‘Is the Shewsy still needed, do we have a role to play today?’ was unanimously affirmative.  The values we hold and the needs of our clientele, are as relevant today as when The Shewsy was founded in 1903.  

The subsequent discussion raised a number of issues.  These focussed on the role of The Shewsy in today’s world which for young people is increasingly more complex and in which it is more difficult to become a responsible adult.  While confirming the valuable work we do there was a need to review the role it played and how this role might be improved to keep The Shewsy both relevant and viable.  Underlying all activities is the need for a stable income regime at a time when Council funding is declining.
Role 
The social environment in which The Shewsy works has dramatically changed during the 113 years of its existence.  In spite of this the intention and role of the Shewsy remains unaltered: to provide support, engagement, encouragement and guidance to young people to develop their interests and aspirations and improve their prospects for a successful transition to adulthood.  It is even more important in the UK today to improve social justice and equality of opportunity.  

Nevertheless, it is necessary to question what we are doing and what we should be doing.  Do we understand the changing culture of young people, what they need and to what they will respond in our attempts to assist them on the path of successful adulthood?  Are we simply a childminder organisation or do we actively and effectively engage in training for future adults?  For example, should we be offering more ‘Residentials’ to members which are known to be excellent for creating common purpose, community cohesion, focus on important issues and discussion? How do we show there are many opportunities open to young people that we can help facilitate?  Is there a need for a more coherent approach to improve communal activities and enhance interactions among the members?

We already work in partnership with other relevant organisations such as schools and Councils.  Are these partnerships working effectively?  Should we consider other partner organisations, e.g. the cadet organisations such as the Army Cadet Force or other youth organisations?

Membership 
Traditionally, membership has been largely recruited from the Everton community, however, we have the wish for and capacity to increase membership.  Should this be confined to Everton or include a wider catchment?
If we intend to increase membership it is important that The Shewsy is seen as a place that young people enjoy and want to be?  Do we know and understand what young people want without compromising what it is they need?  The establishment of a Members Advisory Group might create such a route to improved understanding and increased effectiveness.  

A larger and wider membership could create problems.  On the other hand a more diverse membership could stimulate group interaction and mutual and shared learning and understanding.  The Social Studies courses are a good example.  
Increasing the membership will require advertising and active recruitment.  It will likely be necessary to go out to communities to get more young people into the club.  How do we reach those not coming through the door from a wider area or from the present recruitment area?

Staff 

We have dedicated and excellent staff and volunteers.  Their efforts keep the train on the rails.  However, are the members benefitting to the full from their skills and qualities?    Greater membership, increased activity and more specific and specialist functions will likely require further staff.  Possible roles might be: fundraiser; advertising and public relations; general manager; administrator; Friends support.  Initially these roles might be filled by volunteers. 
We know that many former members have gained great benefit and retain great pride from their time with us.  This is a considerable resource and holds real potential.  It was suggested that we contact all members on reaching the age of 20 where we can, to encourage them to volunteer to re-ignite the connection, offer their skills and participate in the development of activities. 

Funding 
It goes without saying that the future of The Shewsy is dependent, above all else, on funding and in particular on reliable sources of funding which are unrestricted.  Continuing and regular core funding is harder to achieve than specific project funding but is essential for day-to-day running.  Specific project funding will enable us to develop new activities but will not finance their continuation.
The possibility of regular and modest monthly direct debit arrangements has been raised and should be explored with Friends and other supporters.  Other routes for both unencumbered and project funding must be energetically explored.
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